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EXECUTIVE
SUMMARY
What is the CHIP?
The Community Health Improvement Plan (CHIP) is a framework to strengthen, focus, and streamline local
efforts to improve health and well-being in Erie County. The CHIP’s main components are: six priorities
including three factors and three health outcomes, 23 measurable objectives (see p. 23 for a full list), and a
list of evidence-informed strategies.

Visit the CHIP page on the Erie County
Health Department website and read the
CHIP document.

With the long-term goal of ensuring all Erie County
residents achieve their full health potential, the
CHIP takes a comprehensive approach to
achieving equity and addressing the many factors
that shape our health, including housing, access,
and trauma.

Visit RootsOfPrevention.com to learn about
the coalitions and action teams, and sign
up to join one of the action teams.

Why is the CHIP important?

How to get involved

Identify the CHIP priorities that align with
your organizational priorities.
Use the CHIP to identify evidence-informed
strategies that can impact these priorities.

Partner with others to implement and
evaluate CHIP strategies.

The CHIP is Erie County's framework to address
the many challenges identified in the 2019
Community Health Assessment (CHA). Given the
scope and complexity of Erie County’s health
challenges, the CHIP calls for cross-sector
partnerships and alignment on a manageable set
of measurable goals.

How will the CHIP be implemented?
The CHIP is designed to be implemented by a wide range of public and private partners. Erie County's Roots
of Prevention collaborative will be responsible for implementing the strategies and reporting on progress.
Each of the various collaborative coalitions will function as an action team focused on implementing specific
strategies. Each action team will consist of a variety of community partners from various sectors, including:
Healthcare providers

Mental Health

Behavioral health

Social service agencies

Law enforcement

Employers

Faith/religious
organizations

Education

Housing
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ROOTS OF
PREVENTION
Vision
A community united for safety and health equity.
Mission
To collaborate and promote increased access to community resources
and education to achieve safety and health equity.
What is Roots of Prevention?
Roots of Prevention is a community
collaborative guided by the CHIP to inform,
educate, and empower people about health
issues, mobilize community partnerships
and actions to identify and solve health
problems, and develop policies and plans
that support individual and community
health efforts. Roots of Prevention is
comprised of dozens of regional agency and
organizational partners and uses a datadriven approach to address key health and
safety issues in the community.

Coalition Action Teams
Roots of Prevention is comprised of seven
coalition action teams. Each action team
includes a diverse membership, and is
focused
on
implementing
specific
evidence-based strategies outlined in the
CHIP. The action teams each have a specific
focus and meet monthly to share progress
on implementation.

Get Involved
Visit RootsOfPrevention.com to learn more about our community health improvement initiatives and sign
up to join one of the coalition action teams, or email CommunityHealth@echdohio.org.
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PURPOSE &
OVERVIEW
What shapes our health and well-being?
There are many modifiable factors that influence overall health. These factors are sometimes referred to as
the “social determinants of health.” The CHIP addresses many of these factors which were identified through
the 2019 Erie County Community Health Assessment (CHA), including community conditions, health
behaviors and healthcare access.

Equity
Health equity is achieved when all people in a community have access to affordable, inclusive and quality
infrastructure and services that, despite historical and contemporary injustices, allows them to reach their
full health potential. Equity is often discussed in terms of disparities and inequities.
Disparities refer to avoidable differences in health outcomes that exist across communities. For example,
this includes gaps in chronic disease, infant mortality and life expectancy.

Inequities refer to differences in access to resources. For example, this includes gaps in outcomes related
to access to health care, healthy foods, and safe housing.
The Erie County Community Health Improvement Plan addresses equity in the following ways:
Priority populations: These are groups of Erie County residents with outcomes that are at least 10%
worse than outcomes for Erie County overall, when disaggregated data is available. CHIP performance
will be monitored for these groups. Resources will be allocated specifically to meet the needs of these
communities to close gaps in outcomes over time.
Strategy selection: Throughout the CHIP, this symbol
indicates strategies likely to reduce disparities
and inequities based on a review by What Works for Health and/or the Community Guide. These
sources consider potential impacts on disparities and inequities by racial/ethnic, socioeconomic,
geographic or other characteristics. It is important to 20%
note that the evidence base on what works to
decrease disparities is limited and evolving. Some strategies not identified as “likely to decrease
50%
disparities” may in fact be effective, especially
if targeted, culturally adapted and tailored to meet the
needs of target populations.

30%

Strategy implementation: Evidence-formed strategies are tailored to communities where need is
greatest and targeted to directly address racism and discrimination to increase likeliness of successfully
reducing disparities and inequities.
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Health priorities
The Erie County Community Health Improvement
Plan identifies and addresses three priority factors
that affect the overall health and well-being of
children, families and adults of all ages:
Community conditions
Health behaviors
Access to care
Additionally, the plan is designed to track and
improve three priority health outcomes:
Mental health and addiction
Chronic disease
Maternal and infant health
These priorities were identified through a multi-step
process involving input from members of the Roots of
Prevention community collaborative, and review of
primary and secondary data. The following informed
the prioritization process:
2019 Erie County Community Health Assessment
Roots of Prevention online feedback surveys
Ohio's 2020-2022 State Health Improvement Plan
Within each of these priorities, there is a more
specific set of desired outcomes. For example, within
community conditions, there is a desired outcome to
improve housing quality; and within mental health
and addiction, there is a desired outcome to reduce
depression.

PRIORITY FACTORS
Community Conditions
Housing quality
Adverse childhood experiences

Health behaviors
Tobacco/nicotine use
Nutrition
Physical activity

Access to care
Health insurance coverage
Local access to healthcare providers

PRIORITY HEALTH OUTCOMES
Mental health and addiction
Depression
Drug overdose deaths
Youth drug use

Chronic disease
Obesity
Harmful childhood conditions

Maternal and infant health
Preterm births
Infant mortality

SMART Objectives
Objectives are statements describing a specific outcome to be achieved and are a tool for measuring
progress over time in a way that fosters transparency, accountability and continuous quality improvement.
The SMART objective framework is used to ensure that objectives are precise:

Specific
Measurable
Achievable
Realistic
Time-bound

Indicator and source

Did you know?
The 2020-2022 Erie County CHIP

Target data value
Baseline and target years

tracks 23 SMART objectives to
assess Erie County’s progress on
improving health & well-being.
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SMART Objective Terms
Desired outcome - A general statement about a desired result.
Indicator - A specific metric or measure used to quantify an outcome, typically expressed as a number,
percent or rate.
Baseline - Data value for the current (or most-recently-available) year. Baseline data provides a
comparisonto measure against in the future.
Target - A specific number that quantifies the desired outcome.

Example
General
statement about
desired result

DESIRED
OUTCOME

Housing and
neighborhood
improvement

Specific metric
to quantify the
outcome

Data source

Groups with
outcomes at least
10% worse than
Erie County overall

INDICATOR
(SOURCE)
Percent of households with at least 1 of 4 severe
housing problems: overcrowding, high housing
costs, or lack of kitchen or plumbing facilities.
(County Health Rankings and Roadmaps)

Most recent
actual data

Targets: Specific
numbers that quantify
the desired outcome

BASELINE
(2019)

TARGET
(2022)

12%

12%

35%

Monitor
only

TARGET POPULATION
Rental housing occupants

Strategies
Strategies are policies, systems or environmental changes which can be implemented to improve overall
community health. The strategies in this plan were chosen by members of the Erie County Roots of
Prevention collaborative, with guidance from the Erie County Health Department Community Health division.

Did you know?
The Erie County Community
Health Center has seven (7)
Federally Qualified Health Center

The strategies were chosen to address the priority areas identified
by the 2019 Erie County Community Health Assessment. Factors
which were considered when choosing strategies include
feasibility, alignment with State strategies, and potential impact
the strategy will have on the target populations.

Some strategies address two or more priority areas. All strategies
in the Community Health Improvement Plan (CHIP) are evidencethe region.
informed, meaning that there is either rigorous research evidence
showing that the strategy has achieved positive outcomes relevant
to CHIP priorities, or there is information provided by subject matter experts that the approach is promising.
If well-implemented, these strategies are likely to improve Erie County's performance on CHIP objectives.
sites throughout Erie County and
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Plan Alignment
The objectives and strategies in this plan are closely aligned with Ohio's 2020-2022 State Health
Improvement Plan and other state and national health improvement plans. Throughout this plan, the
following symbols are used to indicate that a strategy aligns with one of the state or federal plans.
Denotes strategy is listed as a featured strategy in Ohio's 20202022 State Health Improvement Plan (SHIP). Featured
strategies are highly-rated by an evidence registry, indicating
credible evidence of effectiveness. Additionally, the strategy’s
demonstrated outcomes directly match the relevant indicator.
While some strategies address multiple priority areas, they may
only be considered a featured strategy for one of those
priorities.
Denotes strategy aligned with the Ohio Overdose Prevention
Network Strategic Plan (updated FY2020).
Indicates the strategy is included on the Centers for Disease
Control and Prevention list of HI-5 interventions which are likely
to yield high impact within a 5-year timeframe.

Scan the QR code
to view the 20202022 Ohio SHIP

Plan Development
Pursuant to Ohio Revised Code 3701.981, local health departments are required to complete community
health assessments and community health improvement plans on an aligned 3-year cycle. Additionally, a local
Community Health Improvement Plan is required for maintaining accreditation from the Public Health
Accreditation Board (PHAB). The Erie County Health Department has been accredited by PHAB since 2015.

Ohio Revised Code 3701.981
Beginning January 1, 2020, each board of health and
tax-exempt hospital shall complete assessments and
plans in alignment on a three-year interval established
by the department...Beginning October 1, 2023, and
every three years thereafter, each board of health and
tax-exempt hospital shall submit subsequent plans and
related assessments to the department.

In 2013, the Erie County Health Department
invited key community leaders to participate
in an organized process of strategic planning
to improve the health of residents within the
county. Using the National Association of
County and City Health Officials (NACCHO)
strategic planning tool called Mobilizing for
Action through Planning and Partnerships
(MAPP), the first Erie County Community
Health Improvement Plan was formed.

The plan has been updated, with input from local partners, multiple times since 2013 to reflect the most
current health priorities. Most recently, members of Erie County Roots of Prevention, a local community
collaborative facilitated by the Erie County Health Department, spearheaded a comprehensive plan update.
Updates include new objectives to address health concerns identified in the 2019 Erie County Community
Health Assessment (CHA), and a set of strategies to address more broad social determinants of health. This
plan lays the framework for long-term, sustainable community health improvement.
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COMMUNITY
CONDITIONS
According to the 2019 Erie County Community Health Assessment, only 40% of Erie County residents
reported that housing is safe and affordable. Over one-fifth (22% or approximately 1,638) of Erie
County youth have had three or more adverse childhood experiences (ACEs). This plan focuses on
improving the quality and safety of housing, and reducing the factors that lead to ACEs.

HOUSING & NEIGHBORHOOD
IMPROVEMENT
Lack of well-maintained and affordable housing contributes to a range of physical
and mental health problems, including toxic and persistent stress and exposure to
harmful contaminants such as lead and mold, and has a direct and negative impact
on health. According to the County Health Rankings and Roadmaps,

Objectives
Erie County will use the following objectives to monitor progress toward improving housing and
neighborhood quality. The target population for these strategies are occupants of rental housing.
Rental housing occupants experience severe housing problems at a rate nearly three times (35%) that
of the average Erie County household. Improving the quality and safety of rental housing units and
neighborhoods with a high number of rentals in Erie County will reduce disparities.

DESIRED
OUTCOME

Housing and
neighborhood
improvement

INDICATOR
(SOURCE)
Percent of households with at least 1 of 4 severe
housing problems: overcrowding, high housing
costs, or lack of kitchen or plumbing facilities.
(County Health Rankings and Roadmaps)

BASELINE
(2019)

TARGET
(2022)

12%

12%

35%

Monitor
only

TARGET POPULATION
Rental housing occupants
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Strategies
The following evidence-informed strategies

Did You Know?

are likely to reduce inequities in safe housing
and neighborhoods and achieve the CHIP
objectives

for

improving

housing

and

neighborhood safety and quality in Erie
County

if

they

are

well-implemented.

Strategies should be appropriately targeted
to

rental

housing

occupants

and

neighborhoods with a high number of rental
units to have the greatest impact in reducing

The Erie County Health Department Lead Hazard
Control Program has completed a total of 113
lead safe homes since 2017.
In 2020, the Erie County Health Department
spent $600,000 to complete 22 lead safe homes.
The Lead Hazard Control Program directs
resources to low-income families with children
under 6 years of age.

housing and neighborhood inequities.

STRATEGIES
Improve housing
quality

Built environment

ACTIONS
Housing rehabilitation loan and grant programs: Lead Hazard Control
Weatherization assistance program
Healthy Homes
Complete Streets and streetscape design initiatives
Green space and parks

ADVERSE CHILDHOOD
EXPERIENCES
The 2019 Erie County CHA indicates that 22% of Erie County adolescents in grades 6th12th have experienced three or more adverse childhood experiences (ACEs). ACEs
include a child’s exposure to family dysfunction, violence in the home or neighborhood,
and living in a family with financial hardship. As the number of ACEs a child is exposed to
increases, so does his or her risk for poor health outcomes.

Objectives
Adverse childhood experiences (ACEs) are strongly linked to the development of a wide range of
physical health, mental health and addiction problems, such as diabetes, depression, alcohol and
other drug use and premature death. Erie County will use the following objectives to monitor
progress toward reducing ACEs.
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DESIRED
OUTCOME

INDICATOR
(SOURCE)

Reduce adverse
childhood
experiences

Percent of adolescents, grades 6th-12th, who
have experienced three or more adverse
experiences (Erie County Youth Health
Assessment)

BASELINE
(2019)

TARGET
(2022)

22%

Monitor
only

ACEs
Adverse Childhood Experiences (ACEs) have a tremendous impact on future violence victimization and
perpetration, and lifelong health and opportunity (Centers for Disease Control and Prevention).
Working together, we can help create neighborhoods and communities where every child can thrive.
The National Survey of Children’s Health defines the following as adverse experiences.
Parent/guardian death

Parent/guardian
served time in jail

Income hardship

Divorce or separation

Witness of domestic
violence

Lived with anyone
abusing drugs

Lived with anyone
experiencing mental
health issues

Victim of abuse
or violence

Treated or judged
unfairly due to
race/ethnicity

Strategies
Strategies that have positive outcomes for reducing child abuse and neglect but that do not impact
another ACE (e.g., incarceration, domestic violence, neighborhood violence) are not included. In
addition to the strategies in this section of the CHIP, many of the strategies found throughout this
plan address ACEs as well, particularly the section addressing mental health and addiction (page 18).

STRATEGIES
Social-emotional
learning and
positive behavior
initiatives

ACTIONS
Evidence-based social emotional learning curriculum in local school districts
Trauma-responsive schools training

School-based
health support
programs

School-based health centers which offer a wide variety of services at schoolbased health center sites to include medical, dental, vision, and mental health
care

Youth resilience
programs

Youth-led prevention programs (SPARK)

Alcohol access

Responsible beverage server training

Screening for
intimate partner
violence

Healthcare screening and follow-up for intimate partner violence
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HEALTH
BEHAVIORS
Health behaviors are actions that individuals take which affect their health and well-being. These may
include actions that lead to improved health, such as eating well and being physically active, and
actions that increase one's risk of disease, such as smoking, excessive alcohol intake, and risky
sexual behavior. This plan focuses on reducing tobacco and nicotine use, improving nutrition, and
increasing physical activity in both adults and youth.

TOBACCO/NICOTINE USE
Tobacco use and secondhand smoke exposure contribute to many of Erie County's
greatest health challenges, including cancer, infant mortality, heart disease and
asthma. In recent years, there has been a surge in e-cigarette use (vaping) among
youth in Erie County, raising concerns about future addiction to nicotine and other
drugs. In 2019, eighteen percent, or approximately 1,340, Erie County adolescents
reported using e-cigarettes.

Objectives
Eighteen percent (18% or approximately 10,427) of Erie County adults are current smokers according
to the County Health Rankings and Roadmaps. Erie County will use the following objectives to
monitor progress toward reducing tobacco and nicotine use. The target population includes those
with incomes below $25,000 per year, as the smoking rate for this population increases to 29%.

DESIRED
OUTCOME

BASELINE
(2019)

TARGET
(2022)

18%

16%

Low Income <$25,000

29%

26%

Percent of Erie County youth, grades 6th-12th,
who have used e-cigarettes during the past year.
(Erie County Youth Health Assessment)

18%

16%

INDICATOR
(SOURCE)
Percent of Erie County adults, ages 18 and older,
that are current smokers (County Health
Rankings and Roadmaps)

Decrease tobacco
and nicotine use

TARGET POPULATION

PAGE | 13

Strategies
If well-implemented and targeted to meet the needs of

Did You Know?

priority populations, the following evidence-informed
strategies are likely to achieve the CHIP objectives for
reducing tobacco and nicotine use in Erie County adults
and youth. Although the tobacco indicators are for
adults and high school students, prevention strategies

All Ohioans are eligible to receive
cessation support, including free
nicotine replacement therapy from
the Ohio Tobacco Quit Line.

will be most effective if directed at youth in grades K-12.

STRATEGIES
Smoke-free policies

1-800-QUIT-NOW

ACTIONS
Smoke-free policies for multi-unit housing facilities
Enforce Ohio's Smoke-Free Workplaces law
Smoke-free policies for outdoor spaces

Mass media
campaigns against
tobacco use

Mass media campaigns against tobacco use and secondhand smoke
exposure

Tobacco cessation
access

Ohio Tobacco Quit Line

School-based
tobacco prevention
and evaluation

Youth Risk Behavior Survey

Increase the number of providers offering cessation services

Ensure all youth tobacco prevention policies and programs include emphasis
on e-cigarette and nicotine addiction

Promote smoking
cesssation targeted
for youth

Promote the My Life My Quit smoking cessation program

Tobacco 21

Enforce Ohio's statewide Tobacco 21 law through compliance checks

Youth resilience
programs

Youth-led prevention programs (SPARK)

NUTRITION
Poor nutrition contributes to many of Erie County's greatest health challenges,
including heart disease, diabetes and infant mortality. Nutritious food promotes
healthy child development, student success and healthy aging, and communities with
good access to affordable, healthy food support experience improved health outcomes
across the age spectrum.
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Objectives
According to the 2019 Erie County CHA, 24% of Erie County adolescents and 16% of Erie County
adults reported consuming the CDC recommended five (5) servings of fruits or vegetables per day.
Erie County will use the following objectives to monitor progress toward improving nutrition.

DESIRED
OUTCOME

BASELINE
(2019)

TARGET
(2022)

Percent of youth, grades 6th-12th, that ate 5 or
more servings of fruits and/or vegetables per
day. (Erie County Youth Health Assessment)

24%

30%

Percent of Erie County adults who ate 5 or more
servings of fruit and/or vegetables per day. (Erie
County Community Health Assessment)

16%

20%

INDICATOR
(SOURCE)

Improve nutrition

Strategies
If well-implemented, the following evidence-informed strategies are likely to achieve the CHIP
objectives for improving nutrition in Erie County. Although the nutrition indicators are for adults and
adolescents, prevention strategies will be most effective if directed at youth in grades K-12.

STRATEGIES
Outreach and advocacy
to maintain or increase
enrollment in federal
food assistance
programs (WIC & SNAP)

ACTIONS

Special Supplemental Nutrition Program for Women, Infants, and Children
(WIC), including coordination of outreach and enrollment with local WIC clinics

Healthy food options at convenience stores
Healthy food
retailers

Good Food Here campaign to advertise healthy food available at locations
which accept SNAP benefits.
Farmers markets, including WIC and Senior Farmers' Market Nutrition
Program
Electronic Benefit Transfer (EBT) at Farmer's Markets

Community-based
nutrition strategies

Food Service Guidelines

Healthy eating
decision-making
supports and
incentives

Point-of-purchase prompts for healthy foods

Vending machine guidelines

Place, present, and promote healthy foods in retail, school, workplace and other
community settings
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PHYSICAL ACTIVITY
Physical activity contributes to many positive health
diabetes, heart disease, hypertension, cancer and
important part of chronic disease management for
Active living supports mental health, brain health for
and academic achievement for children.

outcomes, including prevention of
obesity. Exercise can also be an
those living with these conditions.
older adults (dementia prevention)

Objectives
Nearly three quarters (73%) of Erie County adolescents did not get the CDC recommended 60
minutes of physical activity every day, and 70% of adults did not get the recommended 30 minutes of
exercise five days per week, according to the 2019 Erie County CHA. Erie County will use the following
objectives to monitor progress in improving physical activity.

DESIRED
OUTCOME

Increase physical
activity

INDICATOR
(SOURCE)

BASELINE
(2019)

TARGET
(2022)

27%

32%

30%

35%

Percent of youth, grades 6th-12th, physically
active for at least 60 minutes per day on every
day in past week. (Erie County Youth Health
Assessment)
Percent of Erie County adults who exercise for at
least 30 minutes, five days per week. (Erie County
Community Health Assessment)

Strategies
The following evidence-informed strategies are designed to increase physical activity by expanding
infrastructure supports for active transportation and physical activity. Strategies are likely to achieve
the CHIP objectives for increasing physical activity in Erie County if they are well implemented.

STRATEGIES
Transportation and
land-use policies

ACTIONS
Long-range transportation plan prioritizes active transportation
Complete streets and streetscape design initiatives
Green spaces and parks

Community fitness
programs
Workplace physical
activity

Walk With Ease community walking program
Activity programs for older adults

Multi-component workplace supports for active commuting
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ACCESS TO CARE
Access to routine and preventive healthcare and other services helps people stay healthy, prevent or
treat chronic medical conditions, and avoid more costly care. Expanding access to healthcare is a
critical factor for achieving health equity for all Erie County residents.

HEALTH INSURANCE COVERAGE
Health insurance improves access to care, limits out-of-pocket spending on healthcare
services and makes healthcare costs more predictable. People with health insurance are
less likely to delay or forgo needed care, seek care in emergency departments and
experience financial hardship from medical debt. Expanding access to health insurance
coverage reduces disparities in access to care,

Objectives
Six percent (6%) of Erie County residents under 65 years of age and 4.5% of children in Erie County
do not have health insurance. Erie County will use the following objectives to monitor progress
toward increasing health insurance coverage.

DESIRED
OUTCOME

Increase insurance
coverage

BASELINE
(2019)

TARGET
(2022)

Percent of population under 65 without health
insurance. (County Health Rankings and
Roadmaps)

6%

5.4%

Percent of children, ages 0-18, who are
uninsured. (U.S. Census)

4.5%

INDICATOR
(SOURCE)

4%

Strategies
The following evidence-informed strategies are likely to achieve the CHIP objectives for increasing
health insurance coverage in Erie County.

STRATEGIES

ACTIONS

Outreach & advocacy to
maintain Ohio Medicaid
eligibility levels and
enrollment assistance

Maximize enrollment in Ohio Medicaid for currently eligible individuals

Insurance enrollment
assistance for adults
and children

Utilize existing resources, such as Community Health Workers (CHWs), and
collaborate with state and local agencies, community groups and healthcare
providers to raise awareness of health insurance enrollment assistance

Culturally and linguistically appropriate services
Monitor the impact of upcoming changes to the Ohio Medicaid program on
health insurance coverage rates

Provide ongoing Health insurance enrollment outreach and support to
people without access to employer-sponsored insurance coverage
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LOCAL ACCESS TO
HEALTHCARE PROVIDERS
Ensuring local access to healthcare providers makes it easier for residents to obtain
primary and specialty healthcare services. Increasing access to local healthcare
providers in underserved areas can reduce disparities in access to care and improve
health outcomes.

Objectives
Seventy-seven percent (77% or approximately 45,383) of Erie County adults had visited a doctor for a
routine checkup in the past year, whereas only 67% of those without healthcare coverage had visited
a doctor for a routine checkup in the past year, according to the 2019 Erie County CHA. Erie County
will use the following objectives to monitor progress toward increasing local access to healthcare
providers.

DESIRED
OUTCOME

INDICATOR
(SOURCE)

Increased access
to primary care

Ratio of population to primary care physicians.
(County Health Rankings and Roadmaps)

BASELINE
(2019)

TARGET
(2022)

1,310 : 1

Monitor
only

Strategies
The following evidence-informed strategies are likely to achieve the CHIP objectives for increasing
local access to healthcare providers in Erie County. All listed strategies are included in Ohio's SHIP as
featured strategies and are likely to decrease inequities, if well implemented.

STRATEGIES

ACTIONS

Comprehensive and
coordinated primary
care

Patient Centered Medical Homes

Culturally competent
workforce in underserved communities

Community Health Workers

Telehealth

Telemedicine

Healthcare safety net providers, including federally qualified health centers and
school based health centers

Cultural competency training

Telemental health services
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MENTAL HEALTH
AND ADDICTION
Access to quality mental and behavioral healthcare services, paired with comprehensive prevention
strategies, is critical for maintaining mental health and reducing premature death. The strategies
outlined in this plan focus on reducing the rates of depression in both youth and adults, reducing
youth drug use, and decreasing the number of fatal drug overdoses.

DEPRESSION
In 2019, 8% (approximately 4,715) of Erie County adults reported they or someone
they know considered attempting suicide and 16% (approximately 4,715) reported
they or a family member were diagnosed with or treated for depression in the past
year. Successful implementation will result in fewer Erie County residents with
depression, disparities will be eliminated and all Erie County residents will have the
support they need to maintain mental and emotional well-being.

Objectives
Erie County will use the following objectives to monitor progress toward reducing depression.
Target populations are those with worse outcomes than Erie County overall and include adults with
income below $25,000 per year and female adolescents

DESIRED
OUTCOME

BASELINE
(2019)

TARGET
(2022)

8%

7%

Low income (<$25,000 per year)

16%

14%

Erie County youth, grades 6th-12th, who
reported they felt so sad or hopeless almost
every day for two weeks or more in a row that
they stopped doing some usual activities. (Erie
County Youth Health Assessment)

30%

27%

40%

Monitor
only

INDICATOR
(SOURCE)
Percent of adults, ages 18 and older, who
reported they felt so sad or hopeless almost
every day for two weeks or more in a row that
they stopped doing some usual activities. (Erie
County Community Health Assessment)

TARGET POPULATION
Reduce depression

TARGET POPULATION
Female
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Strategies
If well-implemented, the following evidence-informed strategies are likely to achieve the CHIP
objectives for reducing depression in Erie County. To effectively reduce depression, CHIP partners
should also implement community conditions, health behaviors and access to care strategies.

STRATEGIES

ACTIONS

Social-emotional
learning and positive
behavior initiatives

Evidence-based social-emotional learning curriculum in local school districts

Coordinated care for
behavioral health

Integration of behavioral health services into primary care

Housing improvement
strategies
School-based depression
prevention and treatment

Trauma-informed schools training

Chronic disease management programs
Housing rehabilitation loan and grant programs: Lead Hazard Control Program
Weatherization Assistance Program
Healthy Homes

School-based cognitive behavioral therapy

Physical activity
programs

Activity programs for older adults

Digital access to treatment
services & crisis response

Health services delivered through telephone or videoconference

Community-based social support for physical activity

Crisis lines (4hope)

DRUG OVERDOSE
DEATHS
The number of drug overdose deaths was four times higher in 2018 than in 1999
(Centers for Disease Control and Prevention). The complexity of the epidemic
demands cross-sector collaboration to bring awareness, resources, and expertise to
effectively decrease drug overdose deaths. Successful implementation of these
strategies will result in fewer Erie County residents who die from drug overdoses,
elimination of disparities in the drug overdose death rate and more Erie County
residents on the path to recovery.

Objectives
in 2019, Erie County experienced 16 fatal drug overdoses. That
number doubled to 32 fatal drug overdoses in 2020, according to
Erie County Vital Statistics. Erie County will use the following
objectives to monitor progress toward reducing drug overdose
deaths. Target populations refer to groups with outcomes worse
than Erie County overall.

Did You Know?
Narcan overdose reversal
kits are available by mail.
Visit NarcanErieOhio.com
to order a free kit.
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DESIRED
OUTCOME

BASELINE
(2020)

TARGET
(2022)

32

27

White

90.5%*

Monitor only

Male

61.9%*

Monitor only

INDICATOR
(SOURCE)
Number of Erie County residents who
experience fatal overdoses (Erie County
Vital Statistics).

Reduce drug
overdose deaths

TARGET POPULATION

*Percentage of total overdose deaths (Saving Lives Advisory Council, Year 1 Annual Report

Strategies
If well-implemented and targeted to meet the needs of priority populations, the following evidenceinformed strategies are likely to achieve the CHIP objectives for reducing drug overdose deaths in
Erie County. To effectively reduce drug overdose deaths, CHIP partners should also implement
community conditions, health behaviors and access to care strategies.

STRATEGIES

Medication Assisted
Treatment (MAT) access

ACTIONS
Utilize social marketing strategies to educate prescribers, stakeholders,
patients and the general public about substance use disorder.
Social awareness campaigns and help eliminate stigma
Increase the number of physicians, physician assistants and advance practice
nurses who have obtained a waiver to prescribe buprenorphine

Naloxone education
and distribution
programs

Increase cross-sector
collaboratoin and datasharing

Support expansion of service entity naloxone in settings where overdoses are
most likely to occur
Identify innovative models to expand distribution of naloxone in Erie County
and regionally
Encourage sustainability and funding diversity of community naloxone
distribution programs, including billing insurance for medication and services
Saving Lives Advisory Council
Find Help Now platform
Regional Recovery Consortium
Identify settings to implement comprehensive sustainable systems

Comprehensive
sustainable systems

Provide technical assistance for policy adoption to include: SBIRT, MAT
initiation, naloxone distribution, warm-handoff, peer recovery support, etc.
Share best practices with the Ohio Overdose Prevention Network

Community response
planning

Community Response Plan

Recovery communities
and peer supports

Support recovery-friendly communities and workplaces

Drug overdose response team

Certified recovery housing

PAGE | 21

YOUTH DRUG USE
Youth who use drugs and alcohol are more likely to experience a variety of school and
social problems, and changes in brain development that may have life-long effects.
Effective implementation of strategies will result in fewer adolescents who use alcohol or
drugs, and fewer young people will develop substance use disorder.

Objectives
Erie County will use the following objectives to monitor progress toward reducing youth drug and
alcohol use. Although the indicators are for high school students, strategies will be most effective if
targeted towards students in K-12.

DESIRED
OUTCOME

Reduce youth
drug use

BASELINE
(2019)

TARGET
(2022)

Percent of high school students who have used
alcohol within the past 30 days. (Erie County
Youth Health Assessment)

21%

19%

Percent of high school students who have used
marijuana within the past 30 days. (Erie County
Youth Health Assessment)

17%

15%

INDICATOR
(SOURCE)

Strategies
The following evidence-informed strategies are likely to achieve the CHIP objectives for reducing
youth drug use. CHIP partners should also implement community conditions, health behaviors and
access to care strategies. Although the youth drug use indicators are for high school students,
prevention strategies will be most effective if directed at youth in grades K-12.

STRATEGIES

ACTIONS

Social-emotional
instruction

Evidence-based social-emotional learning curriculum in local school districts

School-based tobacco
prevention and
evaluation initiatives

Youth Risk Behavior Survey

Trauma-informed schools training

Ensure all youth tobacco prevention policies and programs include emphasis
on e-cigarette/ nicotine addiction

Youth resilience
programs

Youth-led prevention programs (SPARK)

Alcohol access

Responsible beverage server training

Tobacco 21

Enforce Ohio's statewide Tobacco 21 law through compliance checks

Smoking cessation
tailored for youth

My Life My Quit
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CHRONIC
DISEASE
Chronic diseases are the leading causes of death and disability in America. Most chronic diseases can be
prevented by eating well, being physically active, avoiding tobacco and excessive drinking, and getting
regular health screenings. In addition, harmful childhood conditions, such as asthma and lead poisoning,
can lead to lifelong chronic illness for children. This plan focuses on decreasing obesity rates, preventing
harmful childhood conditions and promoting health and wellness for all.

OBESITY
Obesity is a contributing factor for a variety of chronic diseases such as heart disease and
stroke, cancer, and diabetes. Successful implementation of the strategies outlined in this
plan will result in fewer Erie County residents who experience obesity, disparities will be
eliminated and all Erie County residents will have the opportunity to engage in healthy
behaviors that prevent chronic disease.

Objectives
Three-fourths (75% or approximately 44,204) of Erie County adults are either overweight (43%) or obese
(32%), and one-third (33% or approximately 1,457) of Erie County adolescents are overweight (16%) or obese
(17%) according to the 2019 Erie County CHA. Erie County will use the following objectives to monitor
progress toward reducing obesity in both youth and adults. Priority populations refer to groups with
outcomes worse than Erie County overall.

DESIRED
OUTCOME

INDICATOR
(SOURCE)
Percent of youth in grades 6th-12th classified as
obese, defined as having a BMI at or above the
95th percentile for children and teens of the
same age and sex. (Erie County Youth Health
Assessment)

BASELINE
(2019)

TARGET
(2022)

17%

15%

32%

29%

41%

37%

Decrease obesity
Percent of adults classified as obese, defined as
having a BMI ≥30. (Erie County Community
Health Assessment)

TARGET POPULATION
Low income (<$25,000 per year)
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Strategies
If well-implemented and targeted to meet the needs of priority populations, the following evidenceinformed strategies are likely to achieve the CHIP objectives for reducing obesity in Erie County. To
effectively reduce obesity, CHIP partners should also implement community conditions, health
behaviors and access to care strategies.

STRATEGIES

ACTIONS

Transportation and landuse policies

Long-range transportation plan prioritizes active transportation

Community-based
nutrition and active
transportation supports

Food Service Guidelines

Outreach & advocacy to
maintain or increase
enrollment in federal
food assistance
programs (WIC & SNAP)

Complete streets and streetscape design initiatives

Vending machine guidelines
Multi-component workplace supports for active commuting

Special Supplemental Nutrition Program for Women, Infants, and Children
(WIC), including coordination of outreach and enrollment with local WIC
clinics

Healthy food options at convenience stores

Healthy food retailers

Good Food Here campaign to advertise healthy food available at locations
which accept SNAP benefits
Farmers markets, including WIC and Senior Farmers' Market Nutrition
Program
Electronic Benefit Transfer (EBT) at Farmer's Markets

Healthy eating decisionmaking supports and
incentives

Point-of-purchase prompts for healthy foods

Community fitness
programs

Walk With Ease community walking program

Place, present, and promote healthy foods in retail, school, workplace and
other comunity settings

Activity programs for older adults

HARMFUL CHILDHOOD
CONDITIONS
Childhood asthma and lead poisoning are linked to substandard housing. Ensuring residents
have access to safe, decent, and sanitary housing is a means for preventing disease and injury.
Successful implementation will result in more children living in homes and communities free of
lead and contaminants and a decrease in chronic harmful childhood conditions.

Objectives
Erie County will use the following objective to monitor progress toward reducing child lead poisoning and
asthma. Target populations refer to groups with outcomes worse than Erie County overall.
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DESIRED
OUTCOME

Reduce harmful
childhood
conditions

BASELINE
(2019)

TARGET
(2022)

Percent of children, ages 0-5, with elevated blood
lead levels defined as BLL ≥5 ug/dl. (ODH - Public
Health Data Warehouse)

17%

15%

Emergency department visits for pediatric
asthma for children, ages 0-17, per 10,000
population (excludes patients with cystic fibrosis
or abnormalities of the respiratory system, and
transfers from other institutions). (ODH - Public
Health Data Warehouse)

32

29

41

37

INDICATOR
(SOURCE)

TARGET POPULATION
Low income (<$25,000 per year)

Strategies
The following evidence-informed strategies, when targeted to meet the needs of target populations,
are likely to achieve the CHIP objectives for reducing child lead poisoning and asthma. Erie County
residents at risk of lead exposure and asthma will have resources to mitigate hazards and disparities
in health outcomes will be eliminated. To effectively reduce harmful childhood conditions, CHIP
partners should implement community conditions, health behaviors and access to care strategies.

STRATEGIES
Improve housing
quality

Smoke-free policies

ACTIONS
Housing rehabilitation loan and grant programs: Lead Hazard Control
Weatherization assistance program
Healthy Homes

Smoke-free policies for multi-unit housing facilities
Enforce Ohio's Smoke-Free Workplaces law
Smoke-free policies for outdoor spaces

Mass media
campaigns against
tobacco use

Mass media campaigns against tobacco use and secondhand smoke
exposure

Tobacco cessation
access

Ohio Tobacco Quit Line

Blood lead level screening
for at-risk pregnant
women and children

Blood lead level (BLL) screening/testing for pregnant women and children who
are age 6 and under and who are at risk and/or on Medicaid

School-based health

School-based health centers

Increase the number of providers offering cessatoin services

Appropriate referrals and treatment
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MATERNAL &
INFANT HEALTH
Improving the well-being of mothers, infants, and children is an important public health goal. Their wellbeing determines the health of the next generation and can help predict future public health challenges for
families, communities, and the health care system. Moreover, healthy birth outcomes and early
identification and treatment of developmental delays and disabilities and other health conditions among
infants can prevent death or disability and enable children to reach their full potential. This plan focuses on
health behaviors and other factors to reduce preterm births and infant mortality.

PRETERM BIRTH &
INFANT MORTALITY
The risk of infant mortality and pregnancy-related complications can be reduced by
increasing access to quality healthcare and promoting healthy behaviors. While Erie County's
infant mortality rates have decreased in recent years, racial and ethnic disparities in infant
mortality rates have increased. Successful implementation will result in more babies who are
born healthy, at full-term and celebrate their first birthdays, and disparities in preterm birth
and infant mortality will be eliminated.

Objectives
Racial and ethnic disparities in rates of preterm birth and infant mortality continue to increase, according to
the 2019 Ohio Infant Mortality Report. Erie County will use the following objectives to monitor progress
toward reducing the numbers of preterm births and infant mortality, and eliminating racial and ethnic
disparities. Target populations refer to groups with outcomes worse than Erie County overall.

DESIRED
OUTCOME

Reduce preterm
births

BASELINE
(2019)

TARGET
(2022)

Percent of live births that are preterm: before 37
weeks gestation. (Ohio Department of Health
Public - Health Data Warehouse)

9%

8%

Percentage of live births with low birthweight
(< 2,500 grams). (County Health Rankings and
Roadmaps)

8%

7%

Black, non-Hispanic

15%

12%

Hispanic

10%

8%

INDICATOR
(SOURCE)

TARGET POPULATION
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DESIRED
OUTCOME

Reduce infant
mortality

INDICATOR
(SOURCE)

BASELINE
(2019)

TARGET
(2022)

8

7

15

12

Number of deaths for infants under age 1, per
1,000 live births. (Ohio Department of Health Infant Mortality Annual Report)

TARGET POPULATION
Black, non-Hispanic

Strategies

Did You Know?

The following evidence-informed strategies, if well-implemented
and targeted to meet the needs of target populations, are likely to
achieve the CHIP objectives for reducing preterm births and infant
mortality. CHIP partners should also implement community
conditions, health behaviors and access to care strategies to
effectively reduce preterm births and infant mortality.

STRATEGIES
Smoke-free policies

The ABCs of safe sleep:
Baby should always sleep
ALONE, on their BACK,
and in a CRIB.

ACTIONS
Smoke-free policies for multi-unit housing facilities
Enforce Ohio's Smoke-Free Workplaces law
Smoke-free policies for outdoor spaces

Tobacco cessation tailored
for pregnant women

Baby and me Tobacco Free program

Care coordination
and access to wellwoman care

Certified Pathways Community HUB model

Culturally competent
workforce in underserved
communities

Cultural competence training for health care professionals and implicit bias
training
TARGET

Safe sleep education

Cribs for Kids

Outreach and advocacy to
maintain or increase
enrollment in federal food
assistance programs (WIC
and SNAP)

Pre-conception education interventions

Community health workers

BASELINE
(2019)

(2022)

Special Supplemental Nutrition Program for Women, Infants, and Children
(WIC), including coordination of outreach and enrollment with local WIC
clinics
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EVALUATION
DESIRED
OUTCOME

INDICATOR

SOURCE

Housing & neighborhood improvement

Percent of households with at least 1 of 4 severe housing problems:
overcrowding, high housing costs, or lack of kitchen or plumbing facilities

County Health Rankings Rental housing
and Roadmaps
occupants

Reduce adverse childhood experiences

Percent of adolescents, grades 6th-12th, who have experienced three or
more adverse experiences

Erie County Youth
Health Assessment

Decrease tobacco
and nicotine use

Percent of Erie County adults, ages 18 and older, that are current smokers County Health Rankings Low Income
and Roadmaps
<$25,000

TARGET
POPULATION

Percent of Erie County youth, grades 6th-12th, who have used e-cigarettes Erie County Youth
during the past year
Health Assessment
Improve nutrition

Increase physical
activity

Increase insurance
coverage

Percent of youth, grades 6th-12th, that ate 5 or more servings of fruits
and/or vegetables per day

Erie County Youth
Health Assessment

Percent of Erie County adults who ate 5 or more servings of fruit and/or
vegetables per day

Erie County Community
Health Assessment

Percent of youth, grades 6th-12th, physically active for at least 60 minutes Erie County Youth
per day on every day in past week
Health Assessment
Percent of Erie County adults who exercise for at least 30 minutes, five
days per week

Erie County Community
Health Assessment

Percent of population under 65 without health insurance

County Health Rankings
and Roadmaps

Percent of children, ages 0-18, who are uninsured

U.S. Census

Increased access to
primary care

Ratio of population to primary care physicians

County Health Rankings
and Roadmaps

Reduce depression

Percent of adults, ages 18 and older, who reported they felt so sad or
hopeless almost every day for 2 weeks or more in a row that they
stopped doing some usual activities

Erie County Community Low income
Health Assessment
<$25,000 per year

Erie County youth, grades 6th-12th, who reported they felt so sad or
hopeless almost every day for two weeks or more in a row that they
stopped doing some usual activities

Erie County Youth
Health Assessment

Female

Reduce drug
overdose deaths

Number of Erie County residents who experience fatal overdoses

Erie County Vital
Statistics

White, Male

Reduce youth
drug use

Percent of high school students who have used alcohol within the past
30 days

Erie County Youth
Health Assessment

Percent of high school students who have used marijuana within the
past 30 days

Erie County Youth
Health Assessment

Percent of youth in grades 6th-12th classified as obese, defined as having
a BMI at or above the 95th percentile for children and teens of the same
age and sex

Erie County Youth
Health Assessment

Percent of adults classified as obese, defined as having a BMI ≥30

Erie County Community Low income
Health Assessment
<$25,000 per year

Percent of children, ages 0-5, with elevated blood lead levels defined as
BLL ≥5 ug/dl

ODH - Public Health
Data Warehouse

Emergency department visits for pediatric asthma for children, ages 0-17,
per 10,000 population

ODH - Public Health
Data Warehouse

Percent of live births that are preterm: before 37 weeks gestation

ODH - Public Health
Data Warehouse

Percentage of live births with low birthweight (< 2,500 grams)

County Health Rankings Black, non-Hispanic
Hispanic
and Roadmaps

Number of deaths for infants under age 1, per 1,000 live births

Ohio Infant Mortality
Annual Report

Decrease obesity

Reduce harmful
childhood conditions

Reduce preterm births

Reduce infant
mortality

Low income
<$25,000 per year

Black, non-Hispanic

Scan to visit our website
ErieCoHealthOhio.com

